
BOROUGH OF CHESTER
SUMMARY OR SYNOPSIS OF AUDIT REPORT FOR PUBLICATION

Attention is directed to the fact that a Summary or Synopsis of the Audit Report together with the 
recommendations is the minimum required to be published pursuant to N.J.S. 40A:5-7.

Summary or Synopsis of 2025 Audit Report of Chester Borough, Morris County as required
by N.J.S. 40A:5-7.

Combined Comparative Balance Sheet - Regulatory Basis

December 31,

2025 2024
ASSETS:

Cash and Cash Equivalents 7,957,610.88$     8,091,703.45$     
Tax and Utility Receivables 156,033.97          55,366.89            
Property Acquired for Taxes at Assessed Valuation 181,200.00          181,200.00          
Accounts and Grants Receivable 693,601.46          269,419.05          
Fixed Capital 6,261,313.96       6,231,313.96       
Fixed Capital Authorized and Uncompleted 1,050,000.00       1,080,000.00       
Deferred Charges                         24,132.85            
Deferred Charges to Future Taxation - Capital 2,576,119.55       3,020,330.00       
General Fixed Assets 33,579,220.97     33,541,638.97     

TOTAL ASSETS 52,455,100.79$   52,495,105.17$   

LIABILITIES, RESERVES AND FUND BALANCE:

Bonds and Notes Payable 3,364,344.00$     3,845,430.00$     
Improvement Authorizations 800,347.44          1,375,339.95       
Other Liabilities and Special Funds 3,720,886.86       3,024,793.66       
Deferred Reserve for Amortization 205,000.00          235,000.00          
Reserve for Amortization 6,050,913.96       5,889,313.96       
Reserve for Certain Assets Receivable 401,708.40          427,428.28          
Investment in General Fixed Assets 33,579,220.97     33,541,638.97     
Fund Balances 4,332,679.16       4,156,160.35       

TOTAL LIABILITIES, RESERVES AND FUND BALANCE 52,455,100.79$   52,495,105.17$   
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Comparative Schedule of Operations and Change in Fund Balance - Regulatory Basis - Current Fund

Year Ended December 31,
2025 2024

Revenue and Other Income Realized
Fund Balance Utilized 800,000.00$          697,307.23$          
Miscellaneous Revenue Anticipated 1,356,482.80         727,117.46            
Receipts from:

Delinquent Taxes 55,366.89              85,124.96              
Current Taxes 12,124,897.51       11,367,082.30       

Nonbudget Revenue 87,891.64              60,949.64              
Other Credits to Income:

Unexpended Balance of Appropriation Reserves 404,995.67            304,701.64            
Grant Appropriated Reserves Cancelled 18,221.23                                        
Prior Year Accounts Payable Cancelled 600.00                                             
Prior Year Interfunds Returned 67,732.14                                        

Total Income 14,916,187.88       13,242,283.23       

Expenditures
Budget Appropriations:

Municipal Purposes 5,695,624.71         4,971,558.89         
County Taxes 1,319,867.40         1,163,018.08         
Local School District Taxes 4,372,235.00         3,980,382.00         
Regional School District Taxes 2,444,534.00         2,099,032.00         
Municipal Open Space Taxes 52,805.36              46,736.76              
Interfunds Advanced                               67,732.14              
Overexpenditure of Appropriation Reserves                           11,776.76              

Total Expenditures 13,885,066.47       12,340,236.63       

Excess in Revenue 1,031,121.41         902,046.60            

Adjustment to Excess in Revenue Before Fund Balance:
Expenditures included above which are by Statute
Deferred Charges to Budget of Succeeding Year                           11,776.76              

Statuory Excess to Fund Balance 1,031,121.41         913,823.36            

Balance January 1 3,135,075.35         2,918,559.22         
4,166,196.76         3,832,382.58         

Decreased by:
Utilized as Anticipated Revenue 800,000.00            697,307.23            

Balance December 31 3,366,196.76$       3,135,075.35$       
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Comparative Schedule of Operations and Change in Fund Balance - Regulatory Basis
Sewer Utility Operating Fund

Year Ended December 31,
2025 2024

Revenue and Other Income Realized
Surplus Anticipated 120,072.00$     123,550.00$     
Sewer User Fees 305,103.32       359,426.87       
Significant User Fees 55,958.90         54,912.86         
Miscellaneous Revenue Not Anticipated 32,428.71         44,282.27         
Other Credits to Income:                      

Cancellation of Accounts Payable                      2,799.00           
Unexpended Balance of Appropriation Reserves 75,619.85         63,855.48         

Total Income 589,182.78       648,826.48       

Expenditures
Budget Expenditures:

Operating 432,357.00       429,550.00       
Capital Improvements 20,000.00         20,000.00         
Debt Service 34,460.85         39,723.84         
Deferred Charges and Statutory Expenditures 3,115.00           3,000.00           

Total Expenditures 489,932.85       492,273.84       

Excess in Revenue 99,249.93         156,552.64       

Fund Balance

Balance January 1 522,350.27       519,347.63       
621,600.20       675,900.27       

Decreased by:
Utilized as Anticipated Revenue 120,072.00       123,550.00       
Utilized as Anticipated Revenue - Current Fund                      30,000.00         

Balance December 31 501,528.20$     522,350.27$     
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Comparative Schedule of Operations and Change in Fund Balance - Regulatory Basis
Solid Waste Utility Operating Fund

Year Ended December 31,
2025 2024

Revenue and Other Income Realized

Fund Balance Utilized 32,831.17$          45,858.09$          
Rents 161,735.10          168,908.25          
Additional User Fees 19,059.07            
Miscellaneous Revenue Not Anticipated 7,017.78              7,439.00              
Other Credits to Income:

Unexpended Balance of Appropriation Reserves 31,427.81            236.57                 

Total Income 252,070.93          222,441.91          

Expenditures

Budget Expenditures:
Operating 208,960.00          199,850.00          
Deferred Charges 10,973.49            8.09                    
Statutory Expenditures 865.00                 1,000.00              

Overexpenditure of Appropriation Reserve 10,973.49            

Total Expenditures 220,798.49          211,831.58          

Excess/(Deficit) in Revenue    31,272.44            10,610.33            

Adjustment to Excess/(Deficit) in Revenue Before Fund Balance:
Expenditures included above which are by Statute

Deferred Charges to Budget of Succeeding Year:
Overexpenditure of Appropriation Reserves                        10,973.49            

Statutory Excess to Fund Balance 31,272.44            21,583.82            

Fund Balance

Balance January 1 43,804.66            68,078.93            

Decreased by:
Utilized as Anticipated Revenue 32,831.17            45,858.09            

Balance December 31 42,245.93$          43,804.66$          
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Comparative Schedule of Operations and Change in Fund Balance - Regulatory Basis
Swimming Pool Utility Operating Fund

Year Ended December 31,
2025 2024

Revenue and Other Income Realized
Fund Balance Anticipated 210,769.60$     172,750.00$     
Swimming Pool User Fees 463,984.91       460,757.01       
Miscellaneous Revenue Not Anticipated 128,484.43       115,871.53       
Other Credits to Income:                      

Unexpended Balance of Appropriation Reserves 32,069.83         15,489.42         

Total Income 835,308.77       764,867.96       

Expenditures
Budget Expenditures:

Operating 489,787.00       450,950.00       
Capital Improvements                      35,000.00         
Debt Service 142,354.58       35,751.10         
Statutory Expenditures and Deferred Charges 26,382.60         26,000.00         

Overexpenditure of Appropriation Reserve                      1,382.60           

Total Expenditures 658,524.18       549,083.70       

Excess/(Deficit) in Revenue 176,784.59       215,784.26       

Adjustment to Excess Before Fund Balance:
Included above which is by Statute a
    Deferred Charge to Budget of Succeeding Year -                      
          Overexpenditure of Appropriation Reserves                      1,382.60           

Statutory Excess to Fund Balance 176,784.59       217,166.86       

Fund Balance

Balance January 1 433,277.04       388,860.18       
610,061.63       606,027.04       

Decreased by:
Utilized as Anticipated Revenue 210,769.60       172,750.00       

Balance December 31 399,292.03$     433,277.04$     
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It is recommended that: 
 

1. An adequate segregation of duties is maintained with respect to the recording and treasury functions. 
 

2. Receipts per the Recreation Department’s records are reconciled with the Treasurer’s records on a 
monthly basis. 
 

3. A requisition or purchase order is created and approved prior to the purchase of any goods or services and 
all purchase orders contain the required Department Head signature. 
 

4. An updated salary ordinance is adopted by the governing body which establishes a range of salaries by 
employee title. 

 
5. The reconciling items on the various bank reconciliations are reviewed for validity in a timely manner. 

 
 

 
 
 

 
 

* * * * * * * * 
 
 
 
A Corrective Action Plan, which outlines actions the Borough of Chester will take to correct the findings listed 
above, will be prepared in accordance with federal and state requirements.  A copy of it will be placed on file and 
made available for public inspection in the office of the Municipal Clerk in the Borough of Chester within 45 days 
of this notice. 
 
The above summary or synopsis was prepared from the Report of Audit of the Borough of Chester, County of 
Morris, for the calendar year 2025.  This Report of Audit, submitted by Heidi A. Wohlleb, Registered Municipal 
Accountants, of Nisivoccia LLP, is on file at the Borough Clerk's office and may be inspected by any interested 
person. 
 
    _________________________ 
    Municipal Clerk 




